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April 12, 2022 i
Organizational: MARSHAL Lg‘:/‘;/n;

Call to order at 6:03 p.m. j CLERK/RECORD
Roll Call: George Cimei, Joe McCall, Brenda Johnson, anc ) ‘

John Bayler GQO‘%V Cl n’\ﬂs

Review of Minutes: Review of March minutes. Minutes apj

n (n
Blew. é
ORAR

Treasurer Report: \So\ﬂr\ ~b (N‘
e [DES Wage Reporting Requirement will be talked

e Motion to approve the treasurer’s report by Meliss

e Proposal from John's Electric to replace all lights
and kitchen accepted. Motion to accept bid by M
favor.

Fire Report:

House burn went extremely well with a good tur,
Fish Fry was a huge success with a good turnot
Red tanker and green tanker serviced. Grass rig had a new alternator anu e .
A different body shop will be contacted to fix the new fire truck door.

Fire department shed at Lake Wildwood marina needs to be moved per Lake Wildwood.
Shed will be moved to the station for storage of lawn mower and miscellaneous items.
Ambulance Report:

e Medicare claim submitted and we are able to bill back until October 21, 2021, and
private insurance a year prior.

e Billing software might be less than $500, it is based on call volume and .30 cents per
claim.

e Every patient will be billed and residents will only have to pay what their insurance
covers. Refusals wil be $50.00 per call, Treat and Release will be $150 per call, unsure
how much Intercepts will b at this time.

e New ambulance chassis is a year to two out.

When medicare account starts to build money what /how do we transfer funds to pay
taxes, bills, employees. Melissa will call Hopkins and Associates.
Special Item:

e Joe McCall makes a motion to appoint John Bayler as president of the Varna

Community Fire Protection, second by Mike Blew effective July 1, 2022. All in

favor. 0’3 aoa5 W ’

Visitor Comments:
Adjournment: Motion to adjourn by Melissa Fuller, second by Mike Blew at 7:09 p.m.
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In order for the meeting to be conducted in a timely and orderly fashion, we will follow the Roberts Rule of Order. The
trustee in charge of the meeting must recognize that person who wishes to speak. People other than the trustee may only
be permitted to speak to the issue being addressed when acknowledged or during visitor comments.



